
Presented by: Robert Rodriguez, Supervising Senior at
Carr, Riggs & Ingram, LLC

Preparing for the External Audit



What is the Role of the External Auditor?

The role of the independent auditor is to examine, on a test
basis, evidence supporting the amounts and disclosures in the
financial statements. An audit includes consideration of
internal control over financial reporting as a basis for
designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal control over
financial reporting. An audit also includes assessing the
accounting principles used and significant estimates made by
management, as well as evaluating the overall financial
statement presentation.
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What is the Role of the External Auditor? (Cont’d)
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It is not the responsibility of the independent auditor to
prepare the financial statements or the footnote disclosures. It
is also not the responsibility of the independent auditor to
reconcile accounting information or to compile data for
analysis or for financial statement or footnote disclosure. The
independent auditor is available to assist with such matters,
which are usually considered to be outside of the scope of an
audit.



What is Management’s Role?
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Management is responsible for preparing the
reporting package provided, including the
responsibility for the fair presentation of the
financial statements in conformity with United
States generally accepted accounting
principles.



Types of Audits

• Audit of financial statements in accordance with
accounting principles generally accepted in the
United States of America (GAAP)

• Audit of federal award programs in accordance
with Government Auditing Standards and OMB’s
Uniform Guidance Single audit 2 cFR 200

• Nonaudit services
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Helpful Tips for an External Audit

• Treat the audit as a priority! 
• Designate an audit liaison person – to help facilitate 
exchange of documents help direct auditors to responsible 
person

• Are adequate written policies and procedures in place? 
• Are controls adequate? 
• Are the controls documented? (Policies and Procedures 
Maunual)

• Have the controls been implemented as documented? 
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Helpful Tips for an External Audit (Cont’d)
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• Have the controls been implemented as
documented? Example: Procurement – Is there
adequate segregation of duties? Has the conflict
of interest issue been addressed?

• Do you keep adequate books and records of
specific transactions?

• Did you correct the deficiencies noted in the last
audit?



Advantages of Being Prepared

8

• Complete audit in less time
• Better advice can be provided
• Perhaps the most rewarding of all these

advantages will be the fact that your books
and records will provide you with more
useful information which will help you make
better informed business decisions.



Questions?
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